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ECOSYSTEM MAPS
How does a growth tele-healthcare 
change the healthcare ecosystem?

Service Designer

How drugs, devices, and insur-
ance payments move through 
providers and payers.

FINANCING & SUPPLY CHAIN

Public health governance and 
policy influence, highlighting regula-
tory bodies and data flows.

REGULATORY & POLICY NETWORK

Tele-healthcare reduces healthcare 
costs by minimizing unnecessary 
in-person visits, optimizing resource 
utilization, and supporting early in-
tervention for chronic conditions.

CLINICAL CARE DELIVERY

Service design integrates previous-
ly fragmented healthcare ser-
vices-such as primary care, special-
ist referrals, pharmacy, and insur-
ance-into unified, seamless digital 
platforms, creating a “one-stop” 
healthcare ecosystem for patients.

INTEGRATION AND 
ECOSYSTEM COHESION

Patient
Advocacy

Orgs
Counselors

/ Social
Workers

Chronic
Disease
Coaches

Lab &
Imaging
Center

Nurse

Specialist

 Physical /
Occupational

Therapist

Primary
Care

Physician

Telehealth
Platform

Home
Care

Agency

Therapist

Family 
Caregivers

Pharma
Company

Wholesaler
/

Distributor
Device

Manufacturer

Hospital
Procurement

Dept.

Medical
Device

Manufacturer

Private
Insurer

Health
Technology
Assessor

Employer-
Sponsored

Plan
Medicare

/
Medicaid

Congress
/ HHS

Health ,
Policy
Think
Tanks

Medical
Device

Manufacturer

Community
Health
Center

State /
Local
Health
Dept

Public
Health

Programs

Hospitals
& Clinics

Professional
Associations

FDA

Peer
support
Groups

Personal
doctor




