SERVICE DESIGN

ECOSYSTEM MAPS

How does a growth tele-healthcare
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By mapping out interactions between all stakeholders (patients, providers, payers, etc.),
service design helps telehealth platforms fit naturally into people’s lives and existing health-

care workflows, overcoming one of the main reasons early telehealth solutions failed-poor

change the healthcare ecosystem®? integration and adoption
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CLINICAL CARE DELIVERY

Tele-healthcare reduces healthcare
costs by minimizing unnecessary
INn-person visits, optimizing resource
utilization, and supporting early in-
tervention for chronic conditions.
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